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topic:  safety unit administration in fleet management

introduction

Every Road Transport organization with fleet of vehicles has their different ways of fleet administration.  Fleet administration depends on the vision and structure of the organization.  It also depends on the type of operational mode of the organization.  For example, some operators specialize on passengers’ movement while others are on cargo movement (Haulage).  Safety Administration focus vary according to the nature of operation.  It is pertinent to mention here that safety is a conscious precaution which is taken against any danger that has been pre-determined to occur.  The precaution is deliberately done and not an accidental precaution against the danger.  There is the awareness against danger, hence we must take precaution.  The danger we are talking about is Road Traffic Accident in particular.  Accident is a very big threat to the image and integrity of any transport industry.  It is also threat to the survival of any transport industry.  Without much emphasis, it’s known that safety is the LIFE of any transport industry.

SAFETY UNIT ADMINISTRATION

Every transport industry must have a safety policy which helps to guide its operation direction.  A safety policy is a written document or laws of safety developed by individual transport organization.  It spell out the do and don’t of safety rules and regulation of the company.  It is a safety administrative instrument which throws light on how the Company is expected to have a safety direction that is peculiar to its mode of operation, making use of the existing national traffic laws and regulation to formulate the policy.  Policy tells every staff of the Company their roles in making sure that all operations are safe.  In the policy, every department and units, even individual office has a role to play.  These roles range from the Managing Director and Chief Executive to the lowest transport clerk.  The primary task of the Safety Manager is to make sure everybody in the Company play their part.   Failure to play departmental, Unit or individual role have SANCTIONS.  These sanctions are designed to ensure compliance.  The safety policy must be uniform in all the terminals for it to be effective.  

After the employment of any staff, the Company Safety policy is to be given to the staff to study and during orientation, or training, the policy is made as one of the priority curriculum for proper awareness.  
Safety issues does not entertain ignorance. In the safety policy, apart from general safety statement which involves every staff irrespective of the department the staff belongs to, there are specific safety policy statements/actions for every department/unit or individual member of the Company.  The policies are interwoven for general safe operation of the Company.  It will be necessary to mention some of the Departments, Unit or individual roles here for proper understanding.  As mentioned earlier, this may vary from one Company to the other.
SAFETY PERSONNAL
Usually, the Head of Safety Unit is responsible for overseeing, implementing and monitoring the safety policy.  There should be safety officers responsible for supervision of safety matters in terminals and on the highways. For example, in my Company we have the following structure on ground.

(1)
Mega Terminals

-
We have appointed Safety Officers.

(2)
Non-Mega Terminals
-
Station Heads as Safety Officers.

(3)
Headquarters/Zonal Hq.
-
Admin Officers as Safety Officers.

(4)
Highways


-
Patrol Team/Drivers safety committee.

(5)
Workshops


-
Vehicle Inspection Officers or Workshop  

                                                            Safety Officers.

Some of their responsibilities which are not exhausted are as follows:

(a)
Monitor the drivers at the various terminals and bus dumps or parks, to make sure drivers who are to travel for both day and nights are fit enough, by making sure drivers have enough rest.

(b)
Must ensure all speed tracking machine are functioning.
(c)
Making sure passenger watch cards (PAWA Cards) are distributed before any journey commences and staying to receive PAWA cards.

(d)
As a compulsory daily routine, the safety officer checks all vehicles schedules to travel to make sure that basic safety requirements are available.
(e)
Making sure all fire fighting equipments are available and functional in vehicles, terminals workshops, fuel dump etc.
(f)
Must display safety campaign memo for driver’s and staff attention and action.

(g)
Listening to drivers mechanical complaints and making sure that they are attended to especially those that can course accident on the road e.g. brakes and suspension etc.

(h)
Take charge of accident investigation/management within their zone.

(i)
Must constantly have safety pep-talk with drivers as reminder.

(j)
Must ensure cargo items are properly handed and secured in trucks/trailers. 
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Please note that the above lists are not exhausted.  These are mentioned to

throw some light into some of the safety officers’ function.  We want to
emphasis here that safety officers must be fully trained to supervised safety

matters.  They send monthly reports.  Safety Officers should usually meet 
every quarter of the year to discuss and review issue bothering on safety 
generally.  New ideas are proposed during such meetings for approval and 
implementation.

DRIVERS
Drivers are the raw material (Human Element) needed to bring into focus the actual safety standards required in any Road Transport Company.  Drivers must be literate enough to understand and obey the do and don’t of the safety policy.  Drivers who cannot read and write will definitely find it difficult to flow along with the safety vision of the Company.  In the safety policy, there are specific qualities drivers must possess and actions expected from them.  Some of such qualities required from drivers are among others:-
(a)
Should be literate 

(b)
Must undergo the various Company training stages before he is allowed to 

          handle vehicles independently.

(c)
Must be the type that has vehicle sympathy.

(d)
Must be knowledgeable in the vehicle faults.

(e)
Must be proficient in Highway Code

(f)
Must be healthy and have good sight.

(g)
Must be disciplined and cool headed.

Note again that this list is not exhausted but these are mentioned to throw some lights on drivers’ qualities.

TECHNICAL STAFF (BASIC SAFETY RESPONSIBILITIES)

Staff working in the maintenance unit are very vital to safety.  Non-challant workshop staff who do not repair faults properly in vehicle scheduled to travel are potential saboteur and asking for road accidents.  There are areas of faults in vehicles that can not be ignored.  Job cards written by drivers are not enough.  Every workshop staff are expected to go beyond job cards written by drivers by calling the attention of the Workshop Manager to other faults not reported.  Workshop Managers must ensure that mechanic under them attend adequately to all faults.  The vehicle inspection officers who are under the safety unit but attached to the workshop must ensure compliance.  The following which are not exhaustive must be treated with all seriousness before a vehicle is certified to travel.
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(a)
Fault discovered in vehicles must not be postponed especially those that   

          carry high risk e.g brakes, suspension, systems, wipers, headlights,  

          steering etc.

(b)
Ensure that inferior spare parts are not used.

(c)
Tyres must not over or under inflated, bad ones replaced without  

          managing.

(d)
The vehicle inspection officer must test vehicles repaired and should  

          certify it fit and workshop manager and VIO endorsing before vehicle is  

          released for traveling.

(e)
The vehicle inspection officer must take record of all dents or damage to  

all vehicles brought to the workshop, investigate the cause of the dent/damage, get the name of the driver and attendant who operated the vehicle for further action.

NON-TECHNICAL STAFF (MANAGERS AND OTHER STAFF)

Non-technical staffs are not left out in the administration of fleet management.  Infact, the cooperation of all category of staff as mention earlier makes it possible for safety policy to succeed in any transport organization.  The safety manager can not be every where at the same time.  The safety Manager must carry along everybody.  The must be made to realize that the security of their job lies in the safety of crew, passengers, cargo, machines (vehicles) engaged.  Non-technical staff are expected in the safety policy to carry out the following among others.
(a)
They are also to assist in distributing PAWA cards promptly.

(b)
They are also to contribute to safety pep-talk to drivers.

(c)
They are expected as a mater of love for the Company and their job  

          report any observed unsafe act or condition promptly without sentiments. 

(d)
Must ensure that drivers observe adequate rest by making sure that  

         driver’s guest houses are conducive.

(e)
Must not use stepped down, suspended or drivers involved in accidents 

         for trips unless cleared by the safety unit.

(f)
Must not allow cargo items to be loaded in buses.

(g)
Must endeavour to create a friendly relationship with drivers so that 

          they can be in a good frame of mind before embarking on trips.

(h)
Ensure all safety notices and reminder memo are promptly place for  

          drivers/employee attention.

(i)
Must endeavour to take passengers complaints about drivers driving 

          behaviour on the road serious, and such complaints should not be kept  

          away.
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THE SAFETY POLICY must recoginse how:

(1)
Safety equipment should be maintained.

(2)
Sanction for different safety offences like, speed and other reckless  

          driving etc.

(3)
Conductor or Attendant safety offences e.g not taking properly care of   

          safety equipment etc.
(4)
Safety Training procedure and guidelines for crew and other staff etc.

(5)
Accident investigation, report and recommendation.

(6)
The type of safety equipments to be provided and the training of staff 

          for its use.

(7)
The training requirement of crew from time to time.  This is usually done  

          through the TRAINING UNIT.

CONCLUSION

Safety Unit Administration in Fleet Management is wide and challenging.  It is the livewire of any Road Transport Industry.  The Safety Manager coordinating safety activities must be ready to swallow lots of pains because you are like the law enforcement agent in the organization and most people, especially drivers do not like to be monitored.  He or she must be a strict and comported person.

Thanks. 
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